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Teagasc Launches Lean Techniques in the Food Industry 

Dear Zenda, 

Getting it right the first time is no longer sufficient, keeping it right and building on robust 
processes to innovate and create is essential if your company is to sustain its Competitive 
Advantage.   

Teagasc together with HOSCA have custom designed this training programme to expose 
our clients to the latest Lean thinking. Lean Manufacturing is all about eliminating waste 
from the entire production process whilst simultaneously exceeding customer requirements 
in terms of Quality, Cost and Delivery. 
  
This programme seeks participants from companies who have identified the need to 
eliminate waste and improve overall efficiency and who value the importance of 
improvement and innovation. 
It is intended to draw participants from a number of food processing related companies in 
Ireland to create a cluster approach to learning and development. Participants will be 
exposed to a series of proven tools in the areas of Lean and Continuous Improvement and 
will participate in a series of improvement projects, one selected by each company, in 
order to build skills and be able to lead such projects in their own workplace on completion 
of the programme. 
Teagasc will launch the program at their Ashtown facility on June 18th. 

  

Agenda 
  

Date:  18-6-09      Start Time:  14.00 

Location: Ashtown Food Research Centre 

  

                                                         

T h e  L e a n  C o n s u l t a n t s 

Time Speaker Topic 

14.00 Dr. Gerard Barry Teagasc Introduction to session 

14.10 Richard Keegan   Enterprise 
Ireland 

Benefits of Lean Manufacturing 
Techniques 

14.40 Colm Hyland   HOSCA Outline of Lean Manufacturing 
Course  for Food Enterprises 

15.30 All Question & Answer Session 



 

  

Contact 

  

If you need to talk to any of the Hosca team, please ring or mail the following:- 

  

zendacrowley@hosca.ie 01 846 4151

jenniwhately@hosca.ie 01 846 4151

davinacummins@hosca.ie 01 846 4151

  

Hosca 
Broomfield Business Park, Malahide, Co. Dublin 

 
t: 353-1-8464151 | f: 353-1-8464144 

e: zendacrowley@hosca.ie | w: www.hosca.ie  
Note: To unsubscribe, click here. 

  

  

 

  

  
Copyright HOSCA 2009. All rights reserved. www.hosca.ie 
 Powered by GroupMail

Page 2 of 2

24/06/2009


