“Io find your own way is to follow
your own bliss. This involves analy-
sis, watching yourself and seeing
where the real deep bliss is - not
the quick little excitement, but the
real, deep, life-filling bliss."
- Joseph Campbell

Who- showld attend?

Leaders who wish to improve their leadership
ability and bring about a transformation in
themselves and the people they lead

Location:

Castleknock Hotel & Country Club
Porterstown Road, Castleknock,
Dublin I5 (00 353 16406300)
www.castleknockhotel.com

Dates:
Next programme is on Nov. 20 & 2|
2008 from 8:30 -5:30pm daily

Inwvestment:
€1,100 per person (Special pricing for
companies sending 4 or more people)

Hotel

Special accommodation delegate rate of
Eur99/night for those wishing to stay

Like to-book o place?
Phone: 087-225886 (Anthony); 08798536)32 (Matt
Email: anthonybarry2@mac.com; mattwalsh@vodafone.ie

Web: www.navigo.ie
(Our new website is available in November 2008)

“We have to undo a 100 year old
concept and convince our managers
that their role is not to control people

and stay on top of things but rather to
guide, energise and excite”
-Jack Welch

What's different ......

¢ You gain a deeper understanding of your own
unique leadership potential enabling you if you
choose to make profound changes in the way
you lead.

¢ Your leadership ability is developed from the
Inside Out by coaching you to tune in to your
own natural guidance and taking you on a
personal reflective journey with real tools for
personal and leadership transformation.

o You learn the best practices of world class
leaders developed by some of the world’s
leading thinkers on leadership in business & life.

% You'll come away from the program totally
refreshed, and energised with a blueprint for
integrating the core learnings into your personal
& professional life.

% You'll discover how to use the Universal Law Of
Attraction to create a compelling and rewarding
future for yourself and those you lead/care
about. (‘The Secret' meets the business world)

In association with HOSCA
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“I'know of no more encouraging fact than the ability of a man to elevate his life by conscious en-
deavor. It is something to paint a particular picture, or to carve a statue, and so make a few objects
beautiful. It is far more glorious to carve and paint the very atmosphere and medium through which

“Nearly everyone takes the limits of their
own vision for the limits of the world. A few

do not. Join them” we look.This we can do.”

- Henry David Thoreau

- Arthur Shopenhauer

“It’s always fun to do the impossible be-

cause that’s where there is less competition

-Walt Disney

+ Gaining a much deeper understanding of your gifts

and talents as a leader;

% Becoming the inspirational leader you always knew
you could be.

<% Knowing how to access the ‘state’ where anything
and everything is within your reach;

+¢ |dentifying and moving through the barriers that are
keeping you from being your best;

+ Developing new mindsets and strategies for
maximising your success.

‘The Leader Within'is an incredible opportunity to
learn how to joyfully tap into your personal power to
achieve success, peace and happiness in every
dimension of your life.

The Leader Within will help you to:
* Feel, act and be like a world class leader
* Focus on outcomes that create spectacular results

* Show renewed passion, lasting engagement and

personal responsibility,

* Become a superb team member and leader who
collaborates and helps the organisation succeed

% Seize the opportunities that change presents

% Awaken your natural creativity and talent for
innovation to drive constant improvement

* Discover what the best business performers do to

get work-life balance and show personal leadership

“When you are inspired by some great purpose, some extraordinary project, all your thoughts break
their bond; your mind transcends limitations, your consciousness expands in every direction and you
find yourself in a new, great and wonderful world. Dormant forces, faculties and talents become
dlive, and you discover yourself to be a greater person by far than you ever dreamed yourself to be”

- Patanjali

Core Principles
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Tapping into Universal Laws of Success
Connecting to your potential

Great leadership starts within

The best leaders are different
Everyone is a leader

The power to choose meaning
Internal guidance

Prograwm Content
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“A mighty flame follows a tiny spark” - Dante

The New Story of Leadership
Being an Extraordinary Leader
Personal Values Hierarchy
Linking to a Compelling Purpose
Focusing on the Worthy

Leader lead thyself

Leader as “Coach”

Effective delegation/leveraging



